

















































































































READER'S GUIDE

e  Team up with the National 1.aw enforcement institute on vielence against women —
Using their no cost raining opportunilics 1o continee our fight against domestic violence.

e Condwel Human TralTicking training with all officers, using the IACP resource, “The
crime of Human trallicking”.

= Apply lor the Burean of Justice Assistance task force grants - This granl will assist
officers in identifying human trallicking and conducting investigations

= Explore opportunities to host offender re-entry programs - Teaming up with local
businesses o help provide opportunilies for recently released olTenders to find jobs-
using the maodel from the executive brief during the TACT/COPS 2006 Summil.

+ Host a “Reducing Gun Vielence™ summil wilh local chiefs, This planning guide will
alloww local leaders to organize and come up with a collaborative cffort in combaling gun
violence.

20192020 DEPARTMENT STRATEGIC GQALS

#  Tmprove Communily Salety’ Reduce Crime

Communily Salely s our priority. All of our efforts are to obtain this goal. Increased enforcement

presence surrcunding high crime areas. We will assign additional roles to cach officer 1o help manage
and maintain each listed Lask

Reduce Huhberny. Sum:nundmg I::r::al businesses
Patrol/ Admin. |LFt|||zE new funding for initiatives. .|
|Patm! Special  |Increased gun seizures through increased traffic
[OPs enforcement

Information / Intelligence Al Divisions  Increase Intel Staffing Update Technologies

All DI'I.l'IEIDTE-

Multi-agency Enforcement 55pr-1::ial '_Gne Initiative per month with an outside agency. New
Collaboration Operations MOU'S with local departments
Create a Top 10 List g’l‘: ofthe | ested and Maintained

Increased anforcement
presence sounding local  |Patrol
businesses

Minimum of 90% contact with those loftering/Gambling
behind locations, on public property

Using code enforcement and community grants- Help

reduce potential eye sores causing property values to
decline. "Broken windows theory

Identify vacant or abandon [Patrol/Code
homes Enforcerment

o

YN VY
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READER'S GLHDE

#  Improve Community Owircach and Communication

| recognize that a positive relationship between the police and community is vital to a safe town. We will
seek every opportunity to build on the trust and cooperation we've eslablished between the police
departrment and the citizens we serve,

SRR
Ass

50 Banchimank o [ e
Adwsnr\r Board with Ch]ef of Police  |Chief's ﬂfﬁce Creation of the board.

. e

[

[:rAHEfEreat Program) Explorers COmmunity Continue diversion program with
[Program Relations adjustments as needed at local schools
EPrurm::-tE Citizens’ Participation in PIO Community  [Solicit more volunteers and garner higher
Department Relations lattendance at meetings
] Community ;
Provide Citizens’ Acade Annual presentation

e oy Relations P
{ Expanded use of Live Streaming and social
Increase use of social media PIO, Patral ¥ =

media sites like Facebook and Twitter

Puli:e Youth Intervention
pportunities s i Continued participation with expanded on-
Summer Camps, Homework dub, Kids duty police participation.
ub, Mentoring Program, etc.)
Meighborhood and Civic Drganizztiu-n Office of the Participate in neighborhood and civic
Participation Chief organization meetings.

# Maintain High Professional Standards

I believe that having a well-trzined, professional and courteous law enforcement agency garners trust
and cooperation from the communily, 2 community deserving of fair and impartial policing and the
respect of our members.

MaintainfacqmretALEA R Accreditation — [’E;‘LEF}

reditation
mﬂde Fa": a,"d mpactl Commanders Continued tralning to all members
Policing Training
unp 7 P Office of the Chief Evaluation is approved and implemented
evaluation for agency _ )
Improve and expand Commanders f Assigned |Hire and train 4 Cadets/ Reserve officer
Cadet/ explorer Program  |officer [program
Body Worn Camera Commanders Establish = body worn camera program for all
Program i5pl. Projects personnel
Impartial and consistent [Fair, impartial and stringent oversight
ok Commanders 7 G 5
ienforcement of policies regarding violations of department policies
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*  Improve Career Development

Improving Career Development will stabilize the police deparlmenl, create diversity within the ranks,
and cultivate a professional organization through training, education and mentoring.

e =T T = I

! ) 3 e i T L P e wru | e e L
Recruitment Allstatf  ‘Quarterly testing, wait list, and diversity
_ | -
Hiring Commandersincreased sworn staffing w/ diverse representation
Retention Commanders Establish incentives to retain personnel [training, equipl;'mnt, etc.)
Tralr.in_gjIr mandem«;!ncrea.we internal and external training opportunities for career
Education ) development
' i i iti I for high
Mentaiiig All staff stablish mentoring opportunities to develop personnel for higher
responsibility.

PRESIDENT'S TASK FORCE ON 215T CENTURY POLICING

In December of 2014, President Dbama established the President’s Task Foroe onc 215t Century Policing.
The mission statement of the task force was to examine ways of foslering strong, collaborative
relationships between local law enforcement and the communities they protect. The task force made
recommendations to the President on how policing practices can reduce crime while building public
trust, The task force submitted &0 recommendations on how to promote best practices and support
crime reduction,

The recommendations made by the Task Force were organized around the following six main topic areas
or “pillars:”

1. Building Trust and 1 egitimacy

2. Tolicy and Oversight

J. Technology and Social Media

4. Commumity Policing and Crime BEeduction
5. Officer Treiming and Education

6. Officer Safery and Wellness

Based on these pillars and recommendations | plan Lo create a local taskforoe consisting of residents,
community leaders and local law enforcement. This group will be responsible for reviewing the
recommendations of the President’s Task Force on 21st Century Policing and identify strategies and  ~
challenges regarding implementation of new policy or initiatives in Edmonston related Lo the Task
Force's recommendations.

40



READLER'S GUIDE

The local task force will be expected to evaluate the most critical aspects of the President’s report,
identify any pertinent information that should be incorporated into the department’s Strategic Plan, and
present its findings to the department’s Executive 5taff and Mayor Gant.

CLOSING SUMMARY

This strategic plan is a structured rational approach that brings projections of the future that effect
decisions being made today, Without strategic planning, making appropriate decisions becomes 3 game
of chance. In order for the Edmonston Police Department to be prepared in an ever-changing world, it
rmust look forward and anticipate what is likely to occur on the horizon,

While short, this plan encompasses 3 one-year plan in order to provide opportunities for the Police
Department to project possible investments and anticipate their impacts. This structured, rational
approach enabies the police department T

Beline orpanicational divection and purpose

Identily issues and sel priocities

Focus respurces on specilic tarrel areas

Create a lramework for budgets and operations

Enhance intermal coordination theough muiual goal determination
Establish accountability by assipning specilic duties.

With this plan laving the framework for the Edmonston Police Department, it is the Chief's belief that we
can start to build and become better than ever.
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DEBT SERVICE { Decatur Street General Obligation Bond Refinancing)

Loan
Payment
Data

11/21/2019
10/1/2019
4/1/2000
10/1/2000
4/1/2021
10/1,/2021
a/1/2022
10/1/2022
4/1/2023
10/1/2023
4112024
10/1/2024
4/1/2025
10/1/2025
41,2026
10/1/2026
af1/2027
10/1/2027
4/1/2028
10/1/2028
a4/1/2029

Loan Reguest

Principal

15,589.70

31,000.00

32,500.00

33,000.00

34,500.00

36,000.00

37,500.00

39,000.00

40,500.00

42,000.00

341, B89.70

Bond Principal Amount

Pius: Premium { Discount)

Total Procesds for PV

Less: Cost of Issuance
Met Loan Amount

Trug Interest Cost

Interest

7.069.33
G,447.00
6, 447.00
5,958.75
5,958.75
5,445.88
5,446 B8
4,762.13
4,762.13
4,046.25
4,045.25
3,299.25
3,259.25
2,521.13
2,521.13
1,711.88
1,711.88
B71.50
871.50

77,198.83

Total

22,859.03
B, 447 .0
37,447.00
5,958.75
35,458.75
5,445.88
38 446 88
4.762.13
39,262.13
404025
40,0465.25
3,299.25
40,799.25
2,521.13
41,521.13
1,711.88
42,211.88
871.50
4287150

41902853
365,220.15
341,889.50
42 54365
384,433.35
19,213.20

365,220.15

182%
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Trustes
Fees

8104
21.04
21.04
B1.04
2104
21.04
B1.04
&1.04
H1.04
B1.04
821.04
85104
B1.04
52127
8227
B2.27
8227
8227
22.27

Total
Paymemnt

73,080.07
0,528.04
37,528.04
6,039.79
38,539.79
5,527.92
38,527.92
4,843.17
35,343.17
412729
40,127.29
3,380.29
40,880,292
2,603.40
41,603.40
1,794.15
42,294 15
95377
42,953.77

1,547.17  420,635.70

Annual
Payment

23,040.07

44,056.08

44,579.58

44,055.83

44,186.33

44,254.58

44,260.58

44,206,580

44 088,30

43,907.36

420,635.70

Dutstanding
Principal
Balance

341,889.70
341,889.70
326,000.00
326,000.00
295 003,00
295, 00000
252,500.00
262,500.00
229.50(.00
229,500.00
195 00:0.00
195,000.00
159,000.00
159,000,000
121,500.00
121,500.00

8250000

82,500.00

42 000,00

42,000.00
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READER'S GLIDE

What are the key revenue sources for the Town of Edmonston?

Trader/Business License — are general purpose funds collected by the Town
for businesses to operate in the community. The annual fee is$250.00. In addition, we
collect a fee from mobile businesses. The fee for the mobile businesses is $100.00 per
year.

State Business License — are general purpose funds collected by the State,
with a small portion retumed to cities and towns. These revenues arise from fees for
licenses issued from pool tables, bowling alleys, vending machines, restaurants,
peddlers, and other specified business activities

Business Personal Property Tax All qualifying personal property located within
the Town houndary is subject fo taxation, except that which is specihically exempt.
Personal property assessments are reported to the City and Prince George's County by
the State Department of Assessments and Taxation (SDAT), based on information
submitted to the State on annual reports and personal propery tax returmns. The State
assessment takes into account an allowance (similar to depreciation) based on the year
the property was placed in service. The current Town tax rate 15 $1.50 per 5100 of
assessed valuation. Assessments are reported pericdically throughout the year based on
the State azsessor's imetable.

Highway User Revenues— The State of Maryland sends these funds to the Town
each vear for street maintenance.  The League of Municipalities has worked hard to
increase this amount in the State’s anmual budget process. It is anticipated that this
revenue source will grow in Y2020

State Income Tax— Municipalities receive the greater of either 8.5% of each
resident's State income tax liability or 17% of the county income tax liability. Thus, ifa
town resident owes the State $1,000 in income taxes, the municipality would receive
$85.00. Income tax revenue are general purpose funds and may be expended for any
public purpose.

State Police Aid— There was little change in the State Aid for Police Prolection
budget for FY20-21 in the Adminisiralion’s budgel.

Cable Franchise Feas — Each franchise fee pays 5% of gross revenues to the
Town. We currently have agreements with Verizon and Comcast.

Admissions and Amusement Tax — Each City or Town may levy a tax of up to
10% on the gross receipts of a wide variety of entertainment and amusement activities
including athletic events, concerts, night club entertainment, and the use of coin-
operated video games. The State collects the tax and rebates the amount, less an
administrative fee, to municipalities



READER™S GLIDE

Apartment Inspection Fees — The Town of Edmonston has oneg apartment

complex (Fountain Park Apariment) on Kenilworth Avenue. The annual fee is $125.00
per unit.

Single Family Rental Inspections — The Town has a single family rental

ingpection at a cost of $200.00. We currently have wentified 53 single family rental
units in the town.
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TOWN OF EDMONSTON
VEHICLES AND EQUIPMENT

PUBLIC WORKS EQUIPMENT
2000 Ford F450 Dump Truck ID#1FDXAF46F0YEA27469

2008 Chevy Silverado 2500HD Pick Up Trugk with Snow Plow
ID#1GCHK24KTEBE107632

2016 GEM Public Works Utility Vehicle 1D#52CG2DGA4G0014700
2016 Ford F250 Pickup with Snow Plow ID#1FTEBF2BGEGGED29741
ODE Leaf Machine, SCL 800TM14

Exmark Viking Mower FS481Y

ADMIN DEPARTMENT

2008 Ford Crown Victoria ID#2FAFPT1VE8X 141135

2016 Nissan Leaf Electric Vehicle (Code Enforcement Vehicle

POLICE DEPARTMENT

5 Marked Primary Patrol Vehicles

2012 Dodge Charger ID#2C3CDXAGICHZ55918

2015 Ford Interceptor - ID#1FMSKBARSFGA21534

2016 Ford SUV 1D #1FMSKSAROGGA28700

2017 Ford Explorer — ID#1FMSKEARHGBO0S TS

2017 Ford Explorer- ID#1FM5KEARSHGDOT32

2018 Chev Tahoe — ID#1GNSKDEC 1JR342409 ”
1 Marked Spare Patrol Vehicle

2009 Ford Crown Victoria ID#2FAHPT7 V89X 148533
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ORIMMNANCE 2000-CR-M {Exhibit A}

ANTICIPATED REVEMNUL
FY20210-21
L LOCAL REVENUE FY19-20 Fr20-21
: Slopis] Budeck Proposed Budpsl
| Keal Estate laxes 5 11,761 | 5 920,002
Persomal Property laxes b 210,000 | 3 200,000
Building Permikts F 1,500 | RREIL
Trader’s License & o | 3 31,250
Cable Franchise Fes B 16,000 | 5 20,200
Cable Equipment Support Crant b 9400 | 5 10,4680
Fines and Forfeitures, Red Light 5 102530 | 5 1E0,000
Vehicles Releases 5 6,800 | 5 AL
Interest on Savings and Checking 4 15000 | 5 1600
[Fenlal Inspections bi 20,700 | 5 1300
Kec. Center Eental % 25500 | 27 5
Miscellaneous % 25000 | 5 24,00
TCFPAL L AL EEVEMNULE 5 1385661 5 1,494,432
. SUARED EEVENUE:
Slale Income Tax & T30 | 5 pLIET
Highway User Tax S LI27 | 5 60,661
Clale Business License & LA | 5 200
Amusement / Admission Tax & 11000 | & 111
| Prince George's County Dump Kebate b 3500 | % 3,500
Slate Aid for Police b 330 | 5 33554
TOTAL SIIARED BEEVENUL: % 166,931.0 | 5 219,230
L CYITIEER S0 HCLE O BEVEMUEL:
Carmyvover Previous Year ] #3453 | % 114 544
Asset Liquidation 5 1,000 | S 2,000
TOTAL OTIIER SOURCES OF REVEMNUE: | § 34453 | % 116,544
. (GRANTS
[Granis E 39042 | % 614,372
GRAND TOTATL OF ANTICITATED 41,637,095 £2 444 861
REVENUE
Tax Kage: S0.5745 per SI00.00 05480 per S100.00
Fersomal Property F1.50 per FLO000D S1.50 et 51K

Town of Rdmorenm
ATROR-2 1 Bualgel By 2015




PFROPOSED BUDGET

I. GEMERAL GGOVERNMENT Fy1e/H0 s
A, Personnel Expenses
Salaries $ 200,707 | 5 155,A%5
Payroll Tax Expense b 14972 | b 11,910
Medical [/ Lile Ins. & 25033 [ F PRI
Slale Relirement & 17283 | % 17522
457 / IRA Malching 5 O
[TOTAL PERSONNEL EXPENSES $ 238,318 [ 5 192,456
. Operaling Expenses:
Telephone / Communicatons & 13932 | & 12732
Poslage Lelivery ¥ 120 | 5 1,2
Supplies and Small Equipment & 7500 | 5 2,261
Llilities % aool | 5 4,930
Fepairs and Maintenance b 100 | 5 2 1)
Fuel F o900 | 5 200
Vehicle Maintenance F 2500 | 5 1,060
Trainine b 1000 | 5 G500
Dnies, Subscriptions & Publications b 500315 4,873
Seminars, Conferences & Conventions o 21548 | 5 24145
Worker's Compensation b Bal | % 1,200
Property, Liability Insurance b 8158 | 5 2,20
Sdvertising b 1a00 | 5 1,50
Mewsletter / Printing: b A 10405
Electons bt 1000 | 5 =
| Contributions b 14,300 | 5 G 500
Port Towns Contribubons 5 7000 | 5 4,500
Commumity Events/ Uort Towns Day bl 20500 | & 00250
Emploves Events 5 1,900 | % 2[00
Uniforms 5 500 | § 1,000
Bank charges B 1,200 | 1,200
Miscellameous % A3 | & 10,438
TCITAL l'.__'ll'].‘l‘-’..."s.'].'iﬁﬂ LXIENSES 3 131,102 | & 135,74
L. Frofessional Services:
.T?.'ﬁ'&il:ing',-" Accountng Lxpenses ¥ O hALs
Lezal Expense & 12800} 5 12,500
Conbract Services 5 e 13,4841
Consulting Services b 0000 | 5 2.0
TUTAL PROFESSIONAL SERVICTS 5 54272 | 5 63,580

TOTAL GENERAL GUVERMNMEN T EXPENSE ] 423,092 5 391,939

Town ot Bldmsnsbon
Hr9R-02

Buslget FY AI1S-XEA)



1L PUBLIC WORKS DEPARTMENT: Y 19720 Y 20/21
A Personne] Expunges ey
Salaries % 101,250 | % 104,812
Pavroll Lax Expense 5 TT4 | % 8,018
Medical / Life Ins, 5 175971 % e 72
Yiate Ketiremarek ) 26TH | % 3,704
457 IEA Matching 7 - % -
ETI&L PERSONNEL EXPEMNGES: B 129260 | & 1333108 ]
1. Uperatingr Expeenses:
Telephone / Comenunicalions 5 2400 | % 2400
Supplies and Small Equipment ] 75 | B 8,095
Pepro (Streetlights) 5 34,000 | 5 30,000
Repairs and Mainfenanee S T2 | & 12000
Training ) 500 | % 00
Tues, Subscriptons, & Publications b 75 | % 75
Saminars, Cenventions ) Conlerences % - + 1,500
"Vehicle Fuel 5 4,000 | 5 4,200
IVehicle Maintrnance g 7500 | % 10,000
Aulo Liability Insurance $ 1,000 | % 1,900
Worker's Compensation g 4,605 | 5 &,000
Property/ Liability Insurance b W | % 500
Unilorms 5 1,200 | § 1,200
Mosquite Control % 1000 | 1,000
Cnow Kemoval (inglude sireel cleaning) ) 5000 | & 5,000
Dump fees 5 5000 | & 4,500
Beautilicalion % 30,000 | & 30,000
Trea Maintenanoe % 4,000 | % 3000
Properly / Soeet Improvement b 13,027 | 5 78,5604
hiscellaneous b | % S0
TOTAL OPERATING EXTTENSES 5 3,707 | & 01,43 |
i Professional and Contractual Services:
Trash Removal / Recveling T BRMD 5 £5,040
Construction - Various Projects ] - & -
Contract services 5 12000 | 5 17,500
Lneriresering 5 10,000 | 5 10,000
TOTAL PROFFSSIOMNAL SERVICES: 5 11000 | % 112,540

TOTAT PUBLIC WORKS DEPT. EXPENSES 3374008 5447 29

-
Town of Bdmwaeton
ANOLR-N2 3 Giuclgrt Ty HHL9-2000



M. Police Depariment [y 1920 20/
&. Persommel Expenises
Salaries 5 468,10 | 5 548,947
Payroll Tax Expense i) ISR |5 41,94
Medical / Life Ins. 5 101,102 | 5 101 37#
Stale Retirernent g 10,465 | & 4,638
TOTAL PERSONMEL EXPENSES 5 615360 | & 706,957 |
L5, Lperatinir Lxpenses:
Telephone / Communications & 14,220 | § 1200
Postage and Delivery ] 500 | § 2,500
Sopplivs and Small Equipment 5 000 |5 10K
Uklities 5 5000 | 5 5 (M)
HFepairs and Mainfenanoe bt 2000 15 3500
Iraininie 3 35000 | 5 7,400
Unes, Subscriptons, & Publications o 1300 | & 1,360
Seminars, Conferenoes 4 Convengions 5 4,550 | § 3500
Vehiclhe I'uel S S0 | 5 15000
Vihich: Muintenaoce b nnn | 5 a.000
Ato Insurance ] TG | 5 8,700
Liability & Propery Insurance bt 1000 | 5 0000
Workman's Comp 5 36500 | 5 17189
Uniforms b 000 | 5 5000
Aclvertizing 5 G0 | 5 &,000
Newletber/ Trintingg 5 1,500 | $ 2500
Community Events g 1,200 | § 4,000
Miscellaneous g 4000 | & 5,000
TOTAL OI'CEATING EXTENSES 5 149370 | 155,969 |
. Professional and Contractual Services:
Auditors 5 BAZG | 5 5425
Legal Counscl b 5000 | 5 2,500
Contract Services 5 8961 | 5 E.561
TOTAL PROFESSIONAL SERVICES: ] 12386 | 5 lf:lﬁ&&

TOTAL PFOLICE DEPARTMENT EXTEMSE SR 145 $E79.812

V. Capitol Expenses
({Pneml't“;'r-wemr_m:nt b 5080 | § 11,580
Public Works & - F =
Police Depariment & AAe2 | F ] b
TOITAL CAPTICE. Ji:?{l"ENHI;E 5 M5 a7 302

TOTAL CAPITOL EXTENSES ah5 242 567392 a4

V. Grant Expenses
|I::|".:|;:|t'F:-:|_‘:t|:"|'|‘\.-|." | b aoga |'3'='514.3?E
TOTAT. GRANT EXPEMSES % Suo0d?  He14.372

Town of Edmiomstm

AN AIR-AT2 1 Buclyet FY 20052000



TOTAL GRANT EXPENSES 3 39902 SRI4,372
YL Dbt Service
|Bonds Fayment E 48 6U7 [544,056
TOTAL DEBT SERVICE 5 45697 5 44,056
TOTAL DEBT S5ERVICLE bt 18697 5 44 056
Sub Total Expenses B 2084831 &% 2444 B61-
s - % -
BUDGET GRAND TOTAL 5 2,084,834 % 2,444 B61

Trow of Fdmomston
P L)

Budget BY AN S-NE





