










































































READER'S GUIDE 

PERSONAL OflJF.CTIYl!S 

During my fin;t rnonLh tL" Ille Chief, I will -Spe.nd time accessing and bi..-corning more familiar 
with the. police dcpamncnt) town lcath.:n;hlp, am.I e:,,1rHnu11ity. This month will be dedicated lo 
idcnlH)'ing aml a<ldre.,;...;,;ing the conce.rn..,; of all residents in Edmonston. 'llli!) lime will allow me to 
uoderstand the current state of lhc dcptn:trm::nL I will rnee.t with all city leaders to learn about 
upcc.lroing deadlines ruld project.~ that need to be addressed. 

Basc:<l on the inpu[ received from our community shtkc-hoklcn;, thfa list c.1f £(la.ls ,viii he adj\L~ted 
to meet any needs oullincd. ni.:Jc.nv you will dra.n li!-t of tasks dlat I would like to sec The Police 
Dt!pHrltlletit lbcu.o:; on over the nex't several months: 

• Alk-r1d rlletling,.o:; with the local civic associations. CPAC 1md 110A ~s lo gc:l a hetter ~e1l.se 

of how (he community p~n.:c:ive$. the agency. 
• Spend time. out Oil patrol, to include the midnight shifts. Wilhln this time. I plan to have 

u "mccl the chfot" mt:c:::1.ing_ h) allow community members to meet our dcparlmcnl and il::; 
officers. 

• Rcguh1rly aHi.:.u<l town couocii rn~ting.~. AllS\\'e.r questions about agency rcsourocs as 
well a,:; community safety. 

• B~gj.n C.lnc-on-c.me n)eeting.,;; with employees; beg,in regular staff meetings; begin selling 
up system processes and cxpochtlions~ continue prioriti1.atio11 of issues and policy review, 
c~-pocutlly of high liahilily ~.c.. 

• Revarnp dep-amncnt's unifom1 standards and grooming. guidelines. 

• Orgu.niit.: und host gram writing workshops for commanders (o help the dcpur~me.lll find 
additional resources to fund projects lisuxl t)bo\'e. 

• Cm1td update:: a body camera program for the dcpar1mt.nl. Including pc.1lit:y and 
implementation 

• Continue your ao:;.,;;ei;sment of the professional capacity of the dt.:p(1ttmc.n1, including what 
training may be necessary; Crc~at~ a monthly depamnem training schedule to inclmh.: 
sccmuio bused trai,ling and cla-;sroom overview. 

• ('.om pile all agency stalistict1l dulu. Tracking crirne in the community, where, and when 
for diecLive deployme.nt of strategics 

• Begin to prepare for fisC<il year 2() 19'.c. hudget. Focus on department needs to cITcclivcly 
C?CC(;•ll lt: ltli$.~ioo, vision and values. 

• I lost crime prevention workshops fi.lr busi1le~s owners. Conduct risk managcmcnl 
a1>st.'S:-m~fll'i of all businesses in the town. 

• lJpdate and organize the dt.-pt1rlrnc:nls (iene.raJ ()tders manuaJ 
• Crcal.c:-a department ,ve.bsitc 
• Update and revamp lhc dc:p,·1rtrnent.o:; social media sites - continuously pruvidiog u.o:;eful 

jnl(mna1ion to community. 
• Organize and evaluate ull dt:J'A,lrltt1c:nl a.o:;.'\ets. I.E. Cars, Property room and storage 
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• T t."Sm up with the. National I ,aw enforcement institute on violence: against wom<..'11 -
Using their no cost training opporluoltics 10 conlinm:-t.n.Jr llg,l1L against dorne!-,tic. violence. 

• Cundoc-l Hunmn Trllffickiog ttainiog with all officer.., using t11c TACP resource, "The 
crime of Human tr,.dlicking». 

• A pply fi.ir 1J1e Bureau of Jus.tice As..~i~nce task force grants This grant will ussist 
officers in identifying human lrntlicking and conducting inveStigationSi 

• Explore: of)pOrLunitie.~ m host offender re-entry programs Teaming up with local 
businesses to help provide opportunitie:j for ~c:ntly rdea~ed o 11"ender.:; to find joh.,;.
using (he t'll(l,(lel froin the e.'\ecutive brief during the IACP/COPS 2006 StunmiL 

• Host a '·Reducing Gun Violence" summit wi1h loi.:a.1 ch.id~. 'l11h,; phmning guide will 
i)llow local leaders to organi7& and come up with a collaborative effort in combating gun 
violence. 

10/9-1010 DEPARflfENTSTRATEGIC GOALS 

► Tm prove Communily Sal~ly/ R~duc.e Crime 

Community Safoly is ouf p(iOfity. All of ouf efforts are to obtain this goal. Increased entorc.ement 
presence surrounding high Cfimc afcas. we will assign additional roles to each officer to help manage 

and maintain each listed Lask 

tr;;itegy Assigr•~d to BC:?r)Ch(l"la(J< 

Reduc-e Violent Crime All Divisions Reduce Robberies surrounding: local businesses 

Safe Streets Projeas Patrol/ Admin. Utilize new funding for initiatives. 

Handgun Enforcement Patrol Special Increased gun seizures through increased traffic 
Analyst and Technology )Ps enforcement 

nformation / Intelligence All Divisions Increase Intel Staffing Update Technologies 

Multi-agency Enfo rcement pecial One Initiative per month with an outside agency. New 

C<>llaboration Operations MOU'S with local departments -
Create a Top 10 List 

:::>ffice of the 
... reated and Maintained. 

Chief 

Increased enforcement 
Minimum of 90% contact with those loltering/Gam~ing 

presence sounding local Patrol 
behind locations,. on public property 

businesses 

Identify vacant or abandon Patrol/Cod e 
Using code enforcement and community grants· Help 

reduce potent ial eye sores causing property values to 
homes Enforcement 

decline. NSroken windows theory -

► 
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► ltnpl'O\'e Community Outreach and Cnmm1,1nicsJion 

I recognize that a positive relationship between the police and community Js vital to a sofc town. We will 
seek every oppoitunity to build on the trust and coopera tion we've eslablish~d bctWCCtl the poli«' 
department ~nd the citizens we .serve. 

Strat<·gy \As..')i-gned to Benchmark 

Advisory soard with Chief of Police Chief's Office Creation of the board. 

DARE/Great Program/ EXplo rcrs feommunity Continue diversion program with 

Program Relations adj1.1Stments as needed at local schools 

Promote Citizens' Participation in PIO Community Solicit more volunteers and gamer higher 
Department Relations attendance at meetings 

P rovide Citizens' Academy 
Community !Annual presentation 
Relations 

Increase use of social media PIO, Patrol 
Expanded use of Live Streaming and social 

media sites like Facebook and Twitter 

Police Youth Intervention 

:Opportunities 
All Divisions 

Continued panic:ipation with expanded on4 

Summer Camps, Homework dub, Kids duty police participation. 

!dub, Mentoring Program, etc.) 

Neighborhood and Civic Organization Office of the Particip.ate in neighborhood and civic 

Participation Chief organization m~tings. 

► Maintain High Pro fc:..sionitl S1andards 

I believe that having a well4 tr-oined, profcssiol\al ~nd oourtcous law enforcement agency garners tn.Jst 

and cooperation from the community, a cotnrnunity deserving of fair ancl impJrtial policing and the 

respect of our member5. 

Strategy !Assigned to Bend1q1ailt 

Maintain/acquire CALEA 
command<:rs Accreditation - (CASF) 

Accreditation 
1--
Provide Fair and Impartial 

Commanders continued training to all members 
Policing Training 

Improve performance 
Office of the Chief Evaluation is approved .and implemented 

!evaluation for agency 

Improve and expand Commanders/ Assigned Hire and tr.a in 4 Cadets/ Reserve officer 

cadet/ explo rer Program officer progr.am 

Body Wom camera Commanders .Establish a body worn camera program for .-.II 

Program Spl. Proje<ts personnel 

Impartial and consistent 
Commanders 

!Fair, impartial and stringent oversight 

~nforcement of policies regarding violations of department policies 
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► Improve Career l)cvclopmcnr 

Improving career Development will stabilize the police deporlme nl., crea te diversily withln the ranks, 

J nd cultivate a professional o rg:Mi1ation through training, education and mento ring. 

tfat~ A.ssigne<! to !6enchmark 

~ecruitment All staff Quarterly testing, wait list, and d iversity 

1
Hiring Commanders nueas.ed sworn staffing w/ dtvcrsc representation 

Retention Commanders~~stablish incentives to r~ain personnel (training, equip..;,cnt, etc,) 

raining/ t.nc·rease internal and external training opportunit ies for career 
Commanders 

Education 
1
development 

Mentoring All staff 
!Establish mentoring opportunities to develop personne.l for higher 

responsiblllty. 

PRESIDENT'S TASK FORCE ON 21ST CENTURY POLICING_ 

In December of 2014, President Obama e$tablished the P(esident•s rask 1-0(CC on 21st Century Policing. 

The mission statement of the ta.sk force was to examine ways or fosl<:riog sLrong, collc1boratlve 

relationships batween local law enforcement and the communities they protect. The task fo rce made 

recommendations to the PresidP.nt on how po licing practicE>..s can reduce crime while building public 
trust. The task force submitted 60 recommendations on how to promo.:e best practices and support 

crime reduction. 

The recommendatio ns m ade by Lhe Task Force wc, c o rganized a round the following six main topic areas 

or "pillars:" 

1. Building Tn1St ;:ind I .cgirimacy 

2. Policy and Oversight 

3. Technology am.I Socia) Media 

4 . Community Policing and Crime Rc-duc lion 

5. Officer Training and falucutiun 

6. Officer S:lfcty and Wcllncc;s 

Based on these pillars and recommendations I plan lo cr~al<: a loc-al taskforcc oonsisting of residents, 

community leaders and local law enforcement. This group will be responsible to, revicwine: the 

recommendation s of the President 's Task Fo rce on 21st Century Policing a nd idcmtify sttategies and .,, 

challenges , ega rdiog implementation of new policy or initiatives in Edmonston rel a Led lo the I ask 

Force's recommendations. 
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The local task forc.e will be e;q:,ected to evah1-ate the most critical aspects of the Pre.sident's report, 
identify any pertinent information that should be incorporated into the department's Strategic Plan, and 
pres(?nt its finding> to the department's Executive St aff and Mayor Gant . 

CLOSING SUMMARY 

This strategic plan is a stroctured rational approach that brings projections of the fvrure rhat P.ffect 
decisions being made today. Without strategic planning, making appropriate decisions becomes a game 
of chance. In order for the Edmonston Police OepJrtment to be prepared in an ever-changing: world, it 
mu>t look for\vafd and anticipate what is likely to occur on the horizon. 

While short, this plan encompass-es a one-year plan in order to provide oppo rtunities for the Police 
Department to project possible investments and anticipate their impacts. This .struaured, rational 
approach enables the police department to: 

• R~fine. organi..-:aliooa1 direction aod purpose 
• ldenti(y issues a!ld -S~ priorities 
• focus reS;Ourcts on specilic target ateas 
• Create a fra.me-worl;. fot budgets and ope-rations 
• Enhance intm1al coor<liJlatioo lhrough mutuaJ goal delerminalioo 
• Establish accou.ntability by assigniog sp,e,ciiic duties. 

With this plan faying the framework for the Edmonston Police Department, it is the Oliefs belief that we 
can st.in to build and become better than ever. 
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DEBT SERVICE ( Decatur Street General Obligation Bond Refinancing} 

Loan Outstanding 

Payment Trustee Total Annual Principal 

Date Principal Interest Total Fees Payment Payment Balance 

11/21/2019 341,$$9.70 

10/1/2019 341,889.70 

4/1/2000 15,889.70 7,069.33 22,959.03 81.04 23,040.07 23,040.07 326,000.00 

10/1/20CXJ 6,447.00 6,447.00 81.04 6,528.04 326,000.00 

4/1/2021 31,000.00 6,447.00 -~7,447.00 81.04 37,.528.04 ~~,056.08 295,000.00 

10/1/2021 5,958.75 5,958.75 81.04 6,039.79 295,000.00 

4/1/2022 32,500.00 S,958.75 38,458.75 81.04 38,539.79 44,579.58 262,500.00 

10/1/2022 5,446.88 5,446.88 81.04 5,527.92 262,500.00 

4/1/2023 33,000.00 S,446.88 38,446.88 81.04 38,527.92 44,055.83 229,500.00 

10/1/2023 4,762.13 4,762.13 81.04 4,843.17 229,500.00 

4/1/2074 34,500.00 4,762.13 39,262.13 81.04 39,343.17 44,186.33 195,000.00 

10/1/2024 4,046.25 4,046.25 81.04 4,127.29 195,000.00 

4/1/2025 36,000.00 4,046.25 40,046.25 81.04 40,127.29 44,254.58 159,000.00 

10/1/ 2025 3,299.25 3,.299.25 81.04 3,380.29 159,000.00 

4/1/2026 37,500.00 3,299.25 40,799.25 81.04 40,880.29 44,260.58 121,500.00 

10/1/2026 2,52,.)3 2,521.13 82.27 2,603.40 121,500.00 

4/1/;027 39,000.00 2,521.13 '11,521.13 82.27 41,603.40 44,206.80 82,500.00 

10/1/2027 1,711.88 1,711.88 82.27 1,794.15 82,.500.00 

4/1/2028 40,500.00 1,711.SS 42,211.88 82.27 42,294.15 44,088.30 42,000.00 

10/1/2028 871.50 871.S0 82.27 953.77 42,000.00 

4/1/2029 42,000.00 871.50 42,871.50 82.27 42,953.77 43,907.36 

341,889.70 77,198.83 419,088.53 1,547.17 420,635.70 420,635.70 

l oan Request 365,220.15 

Sond Principal Amount 341,889.50 

Plus: Premium (Discount) 42 54 3.65 

Total Proceeds for PV 384,433.35 

L~ss: Cost of Issuance 19,213.20 

Net Loan Amount 365,220.15 

True lntctcst Cost 1.82% 
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What are the key revenue sources for the Town of Edmonston? 

Trader/Business License - are general purpose funds collected by the Town 
for businesses to operate in the community. The annual fee is$250.00. In addition, we 
collect a fee from mobile businesses. The fee for the mobile businesses is $100.00 per 
year. 

State Business License - are general purpose funds collected by t~ State, 
with a small portion returned to cities and towns. These revenues arise from fees for 
licenses issued from pool tables, bowling alleys, vending machines, restaurants, 
peddlers. and other specified business activities 

Business Personal Property Tax All qualifying personal property located within 
the Town boundary is subject to taxation. except that which is specifically exempt. 
Personal property assessments are reported to the City and Prince George's County by 
the State Department of Assessments and Taxation (SDA n, based on information 
submitted to the State on annual reports and personal property tax returns. The State 
assessment takes into account an allowance (similar to depreciation) based on the year 
the property was placed in service. The current Town tax rate is S 1.50 per S 100 of 
assessed valuation. Assessments are reported periodically throughout the year based on 
the State assessors timetable. 

Highway User Revenues- The Stat~ of Maryland S(.',nds th1..'S1..~ fu ndi; to Lhc Town 
ead, y~.ar for strt.X'± mainh:naotx~. The League of l\1unicipalities has \vorked hard to 
inc:rcai;c this amount in the State's annual budgt>t prOCC$. It is aotidp,1t~d thal this 
revenue source will grow in FY2020. 

State Income Tax- Municipalities receive the greater of either 8.5% of each 
resident's State income tax liability or 17% of the county income tax liability. Thus, if a 
town resident owes the State $1,000 in income taxes, the municipality would receive 
$85.00. Income tax revenue are general purpose funds and may be expended for any 
public purpose. 

State Police Aid- There was little change in the !;tatc /\id for Police Protection 
budget for l;Y20-2J in th,~ Ad ff1fnistration" s budget. 

Cable Franchise Fees - Each franchise fee pays 5% of gross revenues to the 
Town. We currently have agreements with Verizon and Comcast. 

Admissions and Amusement Tax - Each City or Town may levy a tax of up l'O 
10% on the gross receipts of a wide variety of entertainment and amusement activities 
including athletic events, concerts, night club entertainment, and the use of coin
operated video games. The State collects the tax and rebates the amount, less an 
administrative fee, to municipalrt:ies 
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Apartment Inspection Fees - The Town of Edmonston has one apartment 
complex (Fountain Park Apartment) on Keni~vorth Avenue. The annual fee is $125.00 
per unit. 

Single Family Rental Inspections - The Town has a single family rental 
inspection at a cost of $200.00. We currently have identified 53 single family rental 
units in the town. 
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TOWN OF EDMONSTON 
VEHICLES AND EQUIPMENT 

PUBLIC WORKS EQUIPMENT 

RtAD,R'S GUIDL 

2000 Ford F450 Dump Truck ID#1FDXF46F6YEA27469 

2008 Chevy Silverado 2500HD Pick Up Truck with Snow Plow 
10#1 GCHK24K78E 107632 

2016 GEM Public Works Utility Vehicle ID#52CG2DGA4G0014700 

2016 Ford F250 Pickup with Snow Plow ID#1FTBF2B66GED29741 

ODB Leaf Machine, SCL 800TM14 

Exmark Viking Mower FS481V 

ADMIN DEPARTMENT 

2008 Ford Crown Victoria ID#2FAF P71V88X141 135 

2016 Nissan Leaf Electric Vehicle (Code Enforcement Vehicle 

POLICE DEPARTMENT 

5 Marked Primary Patrol Vehicles 

2012 Dodge Charger ID#2C3CDXAG9CH255918 

2015 Ford Interceptor - ID#1FM5K8AR9FGA21534 

2016 Ford SUV ID #1FM5K8AR0GGA28700 

2017 Ford Explorer-ID#1FM5K8ARHGB00879 

2017 Ford Explorer- ID#1FM5K8AR9HGD0732 

2018 Chev Tahoe - ID#1GNSKDEC1JR345409 

1 Marked Spare Patrol Vehicle 

2009 Ford Crown Victoria ID#2FAHP71V89X148533 
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ORDINANCE 2020-CR-04 (E:dtlbit A) 
ANTlt:ll'ATl::l> R t::Vt::NUt:: 
r-112020-21 

I. LOCAL REVINUE 

ReaJ t::state Taxes 
Personal Pronortv TaXC$ 
lluildin<r Permits 
Trader's License 
Cable Franchise Fee 
Cable faiu ivment SuT'lnnrt Crnnt 
Fines and Forfeitures, Ked 1 •·!ht 
Vehkles Releases 
Interest o n Savin._. and Chl'Ckin•• 
Rental lnP~ections 
Rf'JC. Cent.er Rental 
l'\•1isceUaneous 
TOTAL LOCAL Rl::Vt::NUC 

ll. SJ IJ\l<ED REVENUE: 

Stale Income Tax 
Hi9'hwav User Tax 
State Husiness License 
Amusement/ Admission Tax 
P1inceGeor 's <.:ounti,· L>umo KcOOW 
SI.ate Aid for Police 
TOTALSI IAN.t::O RlN~UC: 

Ill. 011lliRSOU!KDSOfREVENUE: 

Carrvovcr 1-'rcvious Y(.'<ll' 

Asset Lim.tidation 
TOT AL OIi !ER SOURCES OF REVE.'llJf: 

GRANDTOTAT.OF ANTICIPATED 
REVENUE 

Tax N.atc: 
Personal Property 

T,w,1'1 roff~mim,;.,i,n 

?.()le).OR-02 

FY19-20 FY20-2·1 
A<lout(:<l Rl1lh'!.('t Ptl)~d BudP.el 
$ 9Tl,76·1 $ 920,002 
$ 2:10,000 $ 2·10,000 

s 1,500 $ ·1,:,00 
$ 35,500 $ 3,1,2SO 
$ 16,000 $ 20,200 
$ 9,400 $ ·10,liM 
$ 102,500 $ ·18(),(l()() 
$ 6,800 $ 9,(l()() 
s 15,000 $ ·1 6,000 
s 26,700 $ 31,100 
s 25,500 $ 27,SOO 
s 25,000 $ 34,(l()() 
s 1,385,661 $ l,49-l,A32 

s 104.300 s 103,098 
s 13.027 $ 65.661 
s 1.200 s 2,000 
s 11,000 s 11,000 
$ 3,500 $ 3,500 
$ 33,954 s 33,954 
$ 166,951.0 s 219,213.0 

$ 8.1,'153 $ 1 M,844 
$ ·1,000 $ 2,000 
$ 84,453 $ 116,844 

js 

$1,637,095 

399.oo Is 

50.57<1& fl~' $100.00 
s·1 .so P"' $'I 00.00 

1 

$2,444,861 

$0.548? per $ 100.00 
$1.50 pe.r SHM).CIO 

l:lu,Jgd fY 201 ~ '200'0 



PROPOSF.D RUDGF.T 

t. GENERAL GOVERNM!:NT Fl'l9/2() 

A Personnel H·-· · nsps 
Salad ~ $ 
Payroll Tax }-;vi~nSt'! $ 
MP.dic-.;al / I.He Ins. s 
Slate Retirement s 
457 / IRA Matchincr $ 

TOTAL l-'HRSONNCL CXJ'lil\!SllS s 

It O···ralinv fa:···nses: 

Telephone/ <:ommunications $ 
l'Mlave l)eliverv $ 
Sum: lies and Sma11 1: .. u....,.ment $ 

Utilities $ 
l{enairs and ('.+laintenancc $ 
FueJ $ 
Vehkle C\faintcnancc $ 
Trainim.• $ 
Uues, Subscrintions &. l'ubllcations $ 
Seminars, Cunferen«:s & Conventions $ 
Worker's Com~-'ns.ltion $ 

' 
Pto""'ttv,. Liabilit\• lru;ur;,m(.-..• $ 

J\dvcrti:.in•" $ 

Nt."lvslc:ttcr/ 1'rintinv $ 
Elections $ 

Contributions $ 
Port Towns Contributions $ 

Communilv llvents/ Port Towns L>av $ 
Emnlovee events $ 
Uniforms s 
Uank char"':s s 
Miscellaneous s 
T(YfALOl'lil'UYllNC llXf>£NSES s 

( · Professiona1 Services· .. . . 
Auditin•y I Accountini! lli:venscs $ 
Le(_t'al li~-nse $ 
Contract Services $ 
Consu ltin(_t' Servici.'S $ 
HffAI. PROFE!,.~lONAL Sf::kVlCES $ 

TOT AL GliNl::RAL GOV.lil{NMl:NT £Xl•ENSE $ 

Tuwnut liWlwn:.\Jr.lu 
1019.0R.f'a 

., 

FY20/21 

200,707 $ 155,695 
14,m $ 11,9'1.0 
5,355 $ 7,029 

17,2$4 $ 17,822 
. $ . 

238,318 $ 192AS6 

13,932 $ 12,732 
1,500 $ 1,500 
7,500 $ 5.,261 
5,;50 $ 4,950 
1.000 $ 2))()0 

900 $ 500 
2,500 $ 1))()0 
I.()00 $ 650 
5,()3'.) $ 4%,'3 

21,548 $ 24,148 
sso $ 1,500 

6,159 $ 5;2811 
·1,500 s 1,500 
5,292 s 10,10/l 
1,000 s . 

H,300 s 9,500 

7,000 s 4,500 
20,500 $ 30,250 

1,CJOO $ 2,600 
500 $ ·1,000 

1,200 $ 1,200 
·10,-138 $ 10/BS 

131;102 $ ·1::f;,n1 

5A25 $ 5,125 
12MO $ '12)!00 
26,047 $ ·13,'161 
10,000 $ 2,(1()() 
54,272 $ 63,689 

42.3,692 S 391,939 



11. PUlll.lC:WORKS D ~PAIUMENT, 

A. 1-'ersonnc ' )(tll,' OS¢': 

Salaries 
1-'avroll Tax £x-··11X' 
t\•1edkaJ / Lifo lus. 
St.a.le Retircmurt 
457 IKA M;.itdtln~ 
TC H AL 1'1'RSONNEI, F.XP~NSES; 

It ( '-~rati:n•• b·-•11-:,1:s: 
T f!le:Dhone / Couwwnk'-Aliom 
SunnUes and Smull &,ur;:;-mf!nt 
Penoo (Strcc~11•d1b;) 
Repairs and MaiJtfl:.•11..11)<'1~ 

Traininv 
Dues, Subscrintion.:.;, & Publications 
Semin.ars/ ConvcutioM/ Con(erences 
Vehicle 1:ud 

VP.hide Mainh:tlutllX' 
Aul.O Liabilitv ln~ur,ut('(' 
Worker's Com~·ru.at.i.(I.O 
Pro.-...rlv I u,,_bility l.tc;u,;)ll<'~ 

Uniforms 
M~uito Contrul 
Sn ow Rcmo\'al fi.m.·ludc S;lc~l c:leanin ·"' 
Dump (ees 
Rfo...aulification 
TrN': Maintenance 
Pto•~rtv / Street lmoruv1.•m('nl 

M i~ llaneous 
TOTAi . Ol'EN.AT!NC EXr rn,rsF.S 

C P k . t'land Co l trnl Sc ' :-S . t Q ~:,J,QU . n rac u 'C\'J.< t: : 

Tra:;h R('movftl / Reeve"-·• 
Construc:-tion - Variou.s l"roic.'t°b 
ContraLt $<:ivi<t>$ 

i::n"i ' K'<.'ti.t•" 
TOTAL PROFFSSION AL S~RVICES, 

'f OT Af. PUBLIC WORKS OE.PT. F.XPF.N S ES 

'T nwn nf C:dmvrc.ti.>n 
2019-0R-02 

l'Y19/20 

$ 
$ 

s 
s 
s 
$ 

$ 
$ 
$ 

s 
s 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
s 
s 
s 
$ 
$ 
$ 
$ 
$ 
s 

$ 
$ 
$ 
$ 
$ 

FY20/ 21 

10 1.25-0 $ 10 1,812 

7,746 $ 8.(118 
17,597 $ '16.,782 
2,(,7(, $ 3 _,7()4 

- $ -
12?,269 $ n3,~ 16 I 

. 
2,4CKI $ 2,,t00 

7,5<Kl $ 8,595 
3'1,CKlO $ 30,000 
'12,CKKI $ ')2,()00 

500 $ 500 

75 $ 75 

- $ 1,::,00 

4,000 s 4,200 

7,500 s 10,000 
1, 9(1(1 s l,900 
'1,60-3 s 6,000 

,,oo $ 500 
'l,2lXI $ l,?J)() 
'1,000 $ 1,000 
5JXIO $ 5))00 
5,(100 $ 4.,.;.,00 

30,000 s 30,000 
'1,000 s 3,000 

H,027 s 78,5fi<1 
r,oo $ 500 

'131,707 $ 20'.l,J~ I 

85,010 $ S5.<)4(1 

- $ . 
15,000 s 17,:,00 
10,000 $ 10,000 

110,040 $ 112,,40 

S447,2W 



TIT. Police Deparlme.nl 

A p . eN.onne ,,...,....,OS(.'S IE 
Salaries 
l'avroll Tax i: . ...... ,,roc 

Medical / Life ins. 
SI.ale Retire ment 
T<YrAI. l'ill{SONNfL BX1'£NSES 

U, ( '-- rntin•" I { ·cs: 
Tel-hone / Communkations 
l-'ostas.."e and Uclh·crv 
Su .... li1.-s and Sm,ill lfo u i" ,mc..·nt 
Utilities 
R ...... ... ir.s and ~faintcnancc 
Trninin~ 
Uues, Subsoiotions, & Publkation.s 
Seminal'S; Confurcru:<.-s & Omv1.•nti.c..1n~ 
V chick l~ucl 
Vchktc: Mtlntt..•n.ul<.:c 
Auto fnsuratll'C 

Uabilitv & Pro•,..•rh• lusunmc..·c..· 
\>\'odannn's Coml'I 

Uniforms 
J\d \'l 'ffulll{• 

N1:.,..· lctt<.•r / Prinfuu~ 
Communi_..., fa•('Ots 

l\1.iscdhmcous 
TOl'AL OPE.Rt\Th'IC EXPENSES 

C l 'rofcs~iuna.l ·md C<mtr.ldmtl Si.•r\•in-s· ' ' ' . 
Auditors 
Lc<'.!'al 0Jttru.d 
Contmc.t Scrvki::s 
' IOTAL l'ROl'llSSIONAL SERVJCFS, 

TOTAL r OLICc VEl'AIU'MllNTllXl'F.NSF. 

<~eneral (;o'\o•emment 
Public Works 
Polke JM.mrtmenl 
T(YrAI . C:Al'rl'OI. }'.XPENSl!S 

TOT AL CA!'ITOL EXl'llNSF.S 

V. Grant Expenses 

TOTAL GRA1'.'1T F.XPF.Ni~'S 

Townnf F.dm1m,,1Un 
2019-0R~l 

l'Y lY/20 FY20/21 

$ m,on $ 548,'>47 
s 35,803 $ 1 1,99·1 
$ 101.:102 $ 10 1,378 
$ 10,465 $ H,6.~ 
$ 615,389 $ 706/f57 I 

$ 14,220 $ n,220-
$ 2.500 $ 2,500 
$ 7,000 $ ·ro,O!Ml 
$ 5,000 $ 5;0()() 

s .. 2,000 s 3,iOO 
$ 3,500 s 7;200 
$ ·1,300 5 ·1,¾0 

$ 4!,!10 s -~,800 
$ 25,000 5 15,000 

$ 9,000 5 9,IMl0 
$ '10,500 5 8,700 

$ ·10,noo 5 9,000 

$ 36r500 s 47;189 

$ 8,000 $ !i,000 
$ liOO s 6,000 

s ·1,:,00 s 2,500 

5 ~,200 $ 4,000 

s ,1,000 $ 5,000 

5 '149r'l70 $ 155,%9 

$ 5_;125 $ 5,425 
$ !i,000 $ 2,500 

s R,961 s 8.%1 
$ 19,386 $ 16.886 

5784,14S $879,812 

$ 5,080 s '1'1,580 
$ . $ . 
s 50,162 ; 55,812 
s 55,242 $ 67,392 

555,242 S67,392 

Is 3Y9M2 j$614,372 
$ 

4 tl-u.dg<:!I ty 21)1'). llJlO 



TOT AL GRANT l:.;(PeNSllS 

VJ. Ot:bt &:r\•lc(• 

J&mds 1'.ivmcrtt 
TOT/IL DEBT SERVICE 

TOT AL DEBT SER Vl<.:~ 

Sub Tolal Expenses 

BUDGET GRAND TOTAL 

Town of 1:t.1m(K~>1b:x-1 

?O'l')-OR-02 

Is 
$ 

$ 

$ 

$ 

$ 

399.,012 $6·111r~n 

48,(,1)7 1$44.()56 
4S,6Y7 s 44,056 

•IR,697 s 44,056 

2,084,&~ $ 2,444,861 · 

s 

2,084,&~ $ 2,444,861 

s 




